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Assessment of Risks - UPME 01 2022 Huila 230 kV

#(RC) RISKS

PROJECT NOT OPERATIONAL BY THE SCHEDULED DATE SET BY UPME — MME

PERSONNEL ACCIDENTS DURING PROJECT EXECUTION

HIGHER VALUES IN CONTRACTS AND / OR CLAIMS (SE and TL)

INCREASE IN THE VALUE OF THE RIGHTS OF WAY AND HUILA SE LOT

VARIATIONS IN THE LAYOUT AND / OR INCREASES IN THE LINE'S LENGTH

UNFORESEEN ARCHAEOLOGICAL FINDINGS

GREATER ENVIRONMENTAL COMPENSATIONS TO THOSE CONSIDERED

PREPARATION FOR LICENSE MODIFICATION OR ADDITIONAL STUDIES REQUIRED

NOT BEING ABLE TO ACCESS THE PROJECT AREA DUE TO PUBLIC ORDER

INCREASED EXPECTATIONS - COMPENSATIONS FOR ETHNIC AND NON-ETHNIC COMMUNITIES

ADDITIONAL PUBLIC HEARINGS BEYOND THOSE PLANNED

PRIOR CONSULTATIONS IN ADDITION TO THOSE CONSIDERED

CHANGES IN LAW, REGULATIONS

INVESTIGATIONS AND SANCTIONS BY THE COMPETENT AUTHORITIES

LATE DELIVERY OF EQUIPMENT AND SUPPLIES

Awarded to Grupo Energia Bogota

>
£
)
]
g}
o
S
o

Very high

Low Medium High

Very low
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Assessment of Risks - UPME 07 2021 Alcaravan 230 kV

i # (RC) } RISKS

NOT BEING ABLE TO ACCESS THE PROJECT AREA DUE TO PUBLIC ORDER

Very high

PERSONNEL ACCIDENTS DURING PROJECT EXECUTION

PROJECT NOT OPERATIONAL BY THE SCHEDULED DATE SET BY UPME — MME

PREPARATION FOR LICENSE MODIFICATION OR ADDITIONAL STUDIES REQUIRED

Very high

INCREASE IN THE VALUE OF THE RIGHTS OF WAY AND ALCARAVAN SE LOT

HIGHER VALUES IN CONTRACTS AND / OR CLAIMS (SE and TL)

High

VARIATIONS IN THE LAYOUT AND / OR INCREASES IN THE LINE'S LENGTH

GREATER ENVIRONMENTAL COMPENSATIONS TO THOSE CONSIDERED

UNFORESEEN ARCHAEOLOGICAL FINDINGS

Medium

INCREASED EXPECTATIONS - COMPENSATIONS FOR ETHNIC AND NON-ETHNIC COMMUNITIES

Probability

ADDITIONAL PUBLIC HEARINGS BEYOND THOSE PLANNED

Low

PRIOR CONSULTATIONS IN ADDITION TO THOSE CONSIDERED

CHANGES IN LAW, REGULATIONS

INVESTIGATIONS AND SANCTIONS BY THE COMPETENT AUTHORITIES

Very low

LATE DELIVERY OF EQUIPMENT AND SUPPLIES

# Inherent risk # Residual risk
assessment assessment
(uncontrolled) IRA (controlled) RRA

Not awarded to Grupo Energia Bogota



Assessment of Risks - UPME 06 2021 Carreto 500 kV

Very low Low Medium High Very high

#(RC) RISKS

1 2 3 4 5
(I PERSONNEL ACCIDENTS DURING PROJECT EXECUTION

VAN PROJECT NOT OPERATIONAL BY THE SCHEDULED DATE SET BY UPME — MME

I ACQUISITION OF LOT SE CARRETO AND RIGHTS OF WAY VALUE INCREASES

" Very high

HIGHER VALUES IN CONTRACTS AND / OR CLAIMS (SE and TL)

High
4

VARIATIONS IN THE LAYOUT AND / OR INCREASES IN THE LINE'S LENGTH

PRIOR CONSULTATIONS IN ADDITION TO THOSE CONSIDERED

INCREASED EXPECTATIONS - COMPENSATIONS FOR ETHNIC AND NON-ETHNIC COMMUNITIES

PREPARATION FOR LICENSE MODIFICATION OR ADDITIONAL STUDIES REQUIRED

Medium
3

‘Probability

GREATER ENVIRONMENTAL COMPENSATIONS TO THOSE CONSIDERED

Low
2

UNFORESEEN ARCHAEOLOGICAL FINDINGS

NOT BEING ABLE TO ACCESS THE PROJECT AREA DUE TO PUBLIC ORDER

ADDITIONAL PUBLIC HEARINGS BEYOND THOSE PLANNED 2
E -
CHANGES IN LAW, REGULATIONS -
>
INVESTIGATIONS AND SANCTIONS BY THE COMPETENT AUTHORITIES
LATE DELIVERY OF EQUIPMENT AND SUPPLIES ) [nherent risk #  Residual risk
assessment assessment
(uncontrolled) IRA (controlled) RRA

Not awarded to Grupo Energia Bogota
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Assessment of Risks - UPME 05 2023 3rd TRF Bolivar 500/220 kV

\ RISKS

STAFF ACCIDENTS DURING PROJECT EXECUTION

DIFFICULTIES NEGOTIATING WITH THE PROPERTY AGENT DUE TO SCOPE AND LINE CROSSING

HIGHER VALUES IN CONTRACTS AND / OR CLAIMS (SE/TL)

THE PROJECT DOES NOT ENTER INTO OPERATION ON THE DATE INFORMED BY UPME

GREATER ENVIRONMENTAL COSTS THAN THOSE CONSIDERED

7

LEGAL, REGULATORY AND / OR TAX CHANGES THAT DO NOT FAVOR THE COMPANY’S INTERESTS

INVESTIGATIONS AND SANCTIONS BY THE COMPETENT AUTHORITIES
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Very high

Low Medium High

Very low

Awarded to Grupo Energia Bogota

Very low Low Medium High Very high

1 2 3 4 5

Inherent risk # Residual risk
assessment assessment
(uncontrolled) IRA (controlled) RRA
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