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MERCER Climate and Commitment Survey

Readjusting
what is

relevant
Accelerating the

adaptive capacity of
employees by building
resilience and
sustainability that
enhances the
connection with the
Purpose.

2022

5 Global Talent Trends, 2021-2022:
“The Rise of Relationship-Based Organizations”

Working
collaboratively

Enabling equitable,
transparent and
rewarding
relationships by
defining golden
rules for the new
work modalities

Offering total
well-being

Creating a healthy work
environment in which
employees perceive
relevant benefits to
achieve comprehensive
well-being according to
their expectations

Enhancing
employability

Connecting the

organization’s future

needs with

management based

on people skills

About the Study: Employees, HR
professionals and executives from 13
sectors and 16 raphic locations
expressed the importance of learning how
to relate in these times of change

Promoting
collective
energy

Evolving work
environments to
focus on human

beings
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Our dynamic alignment model has had over 40 years of research

The Dynamic Alignment model defines the four components and their interactions that impact amployee experience and

business performance.

In order to create Dynamic Alignment, organizations must:

1. Confidence

B. Performance Activation
2. Strategic Approach

9. Mow Work Modalities

5. Diversity and inclusion

Having alignment betwesen thess factors, which will influence the organization's capacity to drive performance.

T Db nslons surtourdding tho odol ane the flection of the Organdzaticn’s mamnagemont of Employes Experienca [and comprise the Organizational Climabe irdex)
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General Results
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The survey is conducted every two years.

Number of employees who responded the survey: 2252
Target employees: 2338
% Employee coverage: 96%

Date of last measurement:

April 4 to April 29, 2022

= B2 closed-ended questions

= Survey
« 3 open-ended questions
= A minimum of 5 respondents per microclimate
@ Confidentiality
= Aminimum of 10 comments to open-ended guestions
= Colombia (+126 companies): Grupo Argos, Mutresa,
Comfama, Vanti, Continental Gold, Casa Luker, Grupo
I_""I;I Empresarial Ecopetral, ISAGEN
Cﬂmparﬂblﬂ = LATAM 75" percentile (+285 companies): VISA,
7T\ Markets Haceb, FEMSA, Brenntag, Shell, Banco Santander, YPF,

CMI, Tinguirrica Energia
= Energy (+45 companies): Minesa, Ecopetrol, Vanti,
Isagen, Stakraft, Petréleos de Perd.

Measurement o 1
@ Modality 100% oniine




MERCER Climate and Commitment Survey
Results

Resultados Por Dimensién Replies GEB
= & & & & & & & & & & &8 § §o B § § &8 &8 &8 &8 B &8 8 &8 =8 =8 8 &8 8 B =N = _§N ]
| Satisfaction 2242 SE 89 .E;Tt B5-74% favorable  5&6-64% favorabie .ssﬂrmamurleu

&h
|

o

=1

1 Commitment 2244

Participation: Good confidence levels from emplovees

o |

| =] ]
(=5
=]

Worklimate = [
we I -0 -
Performance activation Employees whi Target Employees o ool
sarticipated JArDCpaiion
Agilityand innovation 222 mH s GEB 2252 2338 96%
Célidda 354 407 87%
= [ - Cartallos 24 324 100%
CONECTA 131 132 99%
Diversity and inclusion :
Corporativo 281 302 93%
Leadership effectiveness TGI 452 454 99%
Strategic approach
= [N - =
Employee experience
Equitable rewards

With respect to the aspects of Job Satisfaction and Purpose, the survey includes two questions that allow us to measure these aspects:
. How would you rate your overall satisfaction level at the company at this time?
. | have the motivation to do more than what is normally expected for my company to achieve results.
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How to read the results.

-

For example:

My job allows me 1o achieve a balance betwean my work and
parsonal life.
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Organizational Culture Assesment Index (OCAI)
Survey results 2023 (excerpt)

| feel happy at work most of the time:

Grupo Energia Bogota y Filiales

85,68% ofall
employees
confirmthat t
feel happy
their job mos
the time

radoresl

% de total Colabol

0,60 2,08
—
1 2 3 4 5

My work has a clear purpose:

Grupo Energia Bogota y Filiales

94,76 % of]

% de total Colaboradoresl

1,01 0,63

ﬁﬁ{ Data sheet

Total no. employees at time of survey: 2.591

No. employees that responded the survey: 2.366
% coverage: 91,32%

% reliability: 95%

Reliability intervall: 5%

Survey dates: November 24 to December 5, 2023

Mejoramos vidas
con energia
sostenible

y competitiva

. ~&» Grupo
. @ Energia
% ¥~ Bogota
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General Results of the Psychosocial Risk Survey
Coverage

. . . @
- - @ ﬂ @
Emotional Well-being (Program: Vivamente) { Y 74%
79% R
RISk Level Total 576 employees as of August
Consolidated Psychosocial 2023

Survey Dimensions

Intra-occupational dimension Extra-occupational dimension Stress Conditions
-

/8% 83% “ma” 14%
D e o

E difficulti lated t e .

220 SPresses diicuiiies reiated to 0. Expresses difficulties related to mentally 504 Ofemployees at high

control over work 2500 . : K
disconnect from work outside office hours rns

The main symptoms were neck

0/, Expresses difficulties related to
20% ’ and back pain.

0/, Expresses difficulties related to :
32% workload personal life

The categorization of risk will be updated by applying the new psychosocial risk battery in the last quarter of

2025 (Newsletter 064 of 2020 of the Ministry of Labor).




General Results of the Psychosocial Risk Survey
Physical Health and Habits (Program: Vitality)

Employees with Cardiovascular Risk

33% dyslipidemia

(elevated cholesterol and
triglycerides)

3.8%

Hypertensive

wﬂ 35 5% overweight
10% obese
Habits of Employees

2 47% ?i 14.45%

61 6% sedentary

*less than 30 minutes a day of regular exercise,
less than 3 days a week

Smokers Occasional alcohol
consumption

i,

Frequent Diagnoses in Employees

0]
W 686% @ 11.5% 3.61%
refractive disorders Musculoskeletal \Varicosities

&% o symptoms
Energia
. Bogota

Source: Diagnosis of health conditions as of December 31, 2023
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