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Continuity Management at TGI:

Government

. Roles and Responsibilities for Business Continuity Governance -
: Chairman's Committee
* Business continuity guideline

Risks / Business Impact Analysis

:  Business continuity risks

* Process prioritization and identification of minimum operating
requirements

Strategies / Plans

S . Recovery strategies current and to be implemented
: » Business continuity plans by failure scenario

Tests
I

* Business continuity plan desktop test

Government
Corporate
Continuity




..................

B Business Impact Analysis / BIA

...................

Maximum
Tolerable Period
of Interruption IMPACT LEVEL

Recovery Time

PROCESS NAME / SUBPROCESS Objective

RTO MTPD

Operation and Transportation Coordination - Infrastructure Operation 0 to 4 hours 4 hours
Infrastructure and Services Management - Assurance of the location

- . 0 to 4 hours 4 hours
nfrastructure - Physical Security
Information Administration - Information Technology Management 0 to 4 hours 4 hours
Infrastructure Maintenance Management - Infrastructure Ui Ingus 2 el
Maintenance
Infrastructure Maintenance Management - Integrity Managemen 4 to 24 hours 5 days
Infrastructure and Services Management - Administrative Services

i 4 to 24 hours 5 days

Management - Land Transportation Management
Socio-Environmental Management, Safety and Health at Work - 410 24 hours 5 days
Management
Operation and Transportation Coordination - Nomination 410 24 hours 5 days
Management
Commercial Management - Commercial Development Management
4 to 24 hours 5 days HIGH Selag hours 5 days
Infrastructure Maintenance Management - Measurement 410 24 hours 1 month
Management
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