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Spending Analysis 2020
Pareto - TGI Categories

$ 34.071

$ 26.803

$ 18.253

$ 12.621

$ 6.804

$ 5.024 $ 4.828 $ 4.425
$ 3.732 $ 3.258 $ 3.146
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Spending Analysis 2020

Pareto - TGI Subcategories
IM

P
A

C
T 

/ 
 R

IS
K

BOTTLENECK ITEMS STRATEGIC ITEMS

NON CRITICAL ITEMS LEVERAGE ITEMS

SPEND
$ 150.964,86

$ 30.193

Operation Components
and Supplies

Project Audit 
Services

Gas Pipelines 
Constructions

2,5

Specialized Technical
Services

Civil Works 

Cathodic Protection Works

IT Services

Other
Services

EPC

Technical Consulting Services

IT supplies

Electrical Works

General Supplies

Legal advice

Instrumentation and Measurement 
Supplies and services

Represents 22.57% of 
spending in 2020
15 Suppliers
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2021



Spending Analysis 2021

Pareto - TGI Categories

58.002,63 

24.449,16 
22.898,40 

12.779,60 

8.272,00 
6.825,28 

4.476,43 4.449,26 3.548,50 3.191,95 
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Spending Analysis 2021
Pareto - TGI Subcategories

IM
P

A
C

T 
/ 

 R
IS

K

BOTTLENECK ITEMS STRATEGIC ITEMS

NON CRITICAL ITEMS
LEVERAGE ITEMS

SPEND

30/09/2021

$ 158.992,08

$ 32.681,80

Other Services

Instrumentation and 
Measurement Supplies and 

services

2,5

Specialized Technical Services

Civil Works

Legal advice

EPC

Operation Components and 
Supplies

Maintenance / Repair Services

Works in gas compression stations

Administrative Consulting

Represents 35.5% of 
spending as of September 30, 
2021
10 Suppliers
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Procurement Position 
Matrix
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Spending Analysis 2022
Pareto - TGI Categories

91.598 
90.312 

40.755 
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19.647 

16.545 
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Spending Analysis 2022
Pareto - TGI Subcategories

IM
P

A
C

T 
/ 

 R
IS

K

BOTTLENECK ITEMS STRATEGIC ITEMS

NON CRITICAL ITEMS
LEVERAGE ITEMS

SPEND
$ 374.300,65

$ 74.860,13

Pipelines works; $22.224;   3,1 

2,5

Specialized Technical Services; 
$40.755;   3,9 

Management Support;
$9.421;  1,7 

Environmental services; 
$19.647;  3,6 

IT Services; $16.545;  3,9 

EPC; $91.598 ;  3,7 

Products and equipment for the operation; 
$90.312 ;  4,05 

Constructions in Stations; $9.487;   
3,1 

Provision of Services; 
$8.460;  1,75 

Engineering and design; $7.925;  
2,75 

Auditing; 
$7.057; 4,05

Maintenance and/or Repair 
Services; 

$6.857; 2,9

Represents 48.6% of the 

planned spending in the 

purchasing and contracting 

plan for 2022
26 suppliers



Para uso restringido  de la Transportadora de Gas Internacional TGI S.A. ESP. 

Todos los derechos reservados. Ninguna parte de esta presentación puede ser 

reproducida o utilizada en ninguna forma o por ningún medio sin permiso explícito 

de TGI S.A. ESP. 
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