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Oversight of the implementation of suppliers' ESG programs

The highest decision-making body for ESG supplier programs in the GEB is the Board of Directors.

1. The GEB Board of Directors is the body that approves the GEB contracting manual or any modifications that may be
made. For more information, please visit the Contracting and Execution Control Manual GEB Presidential 
decision No. 004 Considering : 1 Page 42. 
https://www.grupoenergiabogota.com/en/content/download/34003/file/Contracting%20and%20Execution%20Co
ntrol%20Manual%20GEB%202021.pdf

2. In the Contracting Manual there is a specific section on Sustainable Development Management. It describes the
activities aimed at monitoring the environmental and human rights obligations established in the contracts. Page 
53 
https://www.grupoenergiabogota.com/en/content/download/34003/file/Contracting%20and%20Execution%20Co
ntrol%20Manual%20GEB%202021.pdf

3. The GEB Board of Directors has four support Committees, the Corporate Governance and Sustainability
Committee is in charge of the execution of ESG programs in the Value Chain. For more information review the
Rules of the Corporate Governance and Sustainability Committee (Article 9 - Duties of the Committee: Review
dutties no. 15,17,20). https://www.grupoenergiabogota.com/en/corporate-governance/corporate-governance-
bodies/board-of-directors/board-of-directors-committees/corporate-governance-and-sustainability-committee
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Supplier Code of 
Ethics and 

Conduct 

• The Code of Ethics and Conduct for GEB suppliers and
Contractors provides insight into the operation of the
Ethical Channel, informing that suppliers are excluded from
contracting if they cannot meet the minimum ESG
requirements within an established timeframe.

• In addition, it states that non-compliance with the
provisions contained in the Code of Ethics and Conduct for
Suppliers and Contractors gives rise to the implementation
of corrective plans by GEB, which may range from the
limitation to contract with GEB for a certain period of time
to the termination for breach of the respective contract or
agreement.

Alignment with the supplier's Code of Conduct and avoidance of 
potential conflicts with ESG requirements



For more information, we invite you to consult the following pages 12,13,14,15 y 16 of the Code of Ethics and Conduct for Suppliers and Contractors:
https://www.grupoenergiabogota.com/en/geb-group/suppliers-contractors/hiring-guidelines/policies-manuals

The Code of Ethics and Conduct for Suppliers and Contractors states in Section 11 (page
16) “Penalties for Non-compliance" :"Non-compliance with the provisions contained in
this Code of Ethics and Conduct for Suppliers and Contractors gives rise to the
implementation of corrective plans by GEB, which may range from the limitation to
contract with GEB for a determined period of time to termination of the respective
contract or agreement. The foregoing without prejudice to the legal sanctions of a civil,
administrative and/or criminal nature which may be applicable, according to the
respective infraction.”

This Code also states that GEB's suppliers and contractors shall, "in addition to
complying with applicable laws and regulations, they must ensure the respect and
promotion of human rights, the protection and care of the environment and the
implementation of practices that promote fair and equitable labor relations" 



General 
Contracting Terms 
and Conditions 

The General Contracting Clauses include the contractor's obligations in relation 
to:

• Respect, protection and promotion of human rights (page 12)

• Compliance with legal requirements in occupational health and safety (page 
12, literal p)

•  General compliance clause: "Grupo Energía Bogotá suppliers, In addition to
the current regulations that apply to GEB both nationally and internationally in
a range of topics including anti-corruption, prevention of transnational
bribery, anti-money laundering, anti-terrorist financing, anti-financing the
proliferation of weapons of mass destruction, and personal data protection,
THE CONTRACTOR undertakes to understand and comply with GEB's Code of
Ethics and Conduct for Suppliers and Contractors and all other internal
guidelines, policies, procedures, and regulations aimed at preventing the
previously mentioned behaviors. It also undertakes to abide by the
Sustainability and Human Rights Policies, as well as GEB's Diversity and
Inclusion Policy, or those that replace them or act in their stead.."

For more information, please refer to the General Terms and Conditions at the bottom of the page::
• General Compliance Clause: Pages 21 and 22. 
• Conflicts of interest, disqualifications and incompatibilities: Page 25. 
• Comitment to Ethics: Page 24
https://www.grupoenergiabogota.com/en/geb-group/suppliers-contractors/hiring-guidelines/policies-manuals  
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• In 2023, GEB strengthened the Corporate Governance and Sustainability Committee, integrating the
highest decision-making body on ESG issues throughout its value chain.

• In addition, in 2024, GEB aligned the supplier code of conduct and introduced new obligations to mitigate
ESG risks.

• By 2024, it has set the goal of integrating sustainability criteria in all sourcing stages, plans to adopt these
criteria in procurement processes and expand to at least four subsidiaries by 2025.

These measures demonstrate GEB's strategic commitment to 
sustainable practices, seeking to positively impact local 

communities and the operating environment.

Advances in purchasing practices and alignment with the 
Code of Conduct



Contracting and Execution 
Control Manual GEB

The Contracting and Execution Control Manual 
specifies that: for all contracts with GEB, must attach, 
if applicable, their Human Rights and Sustainability 
Policy.

They must also sign GEB's Sustainability and Human 
Rights Policy as a fundamental part of the Contract, 
committing to comply with it. Violation of this policy 
constitutes grounds for termination of any contractual 
relationship and exclusion from the supplier registry.

For more information, please refer to page 53. 
https://www.grupoenergiabogota.com/en/content/download/34003/file/Contr
acting%20and%20Execution%20Control%20Manual%20GEB%202021.pdf

Suppliers are excluded from contracting if they cannot meet the minimum ESG 
requirements

The Contracting Manual also mentions guidelines on the 
evaluation and training of contractors

For more information, please refer to page 66. 
https://www.grupoenergiabogota.com/en/content/download/34003/file/Contracting
%20and%20Execution%20Control%20Manual%20GEB%202021.pdf 
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Supplier contractor performance evaluation guide
• The company reviews the supplier and contractor performance evaluation guide to ensure compliance with the

Supplier Code of Conduct and prevent potential conflicts with ESG standards.

• In addition, GEB conduct periodic evaluations to ensure that the supplier/contractor is complying with the obligations
established therein. The evaluation is performed according to the following rules:

• GEB evaluates the performance of all its contractors in the provision of services or the quality of goods supplied, these
evaluations are performed at least once in the contract or every six months. It is evaluated according to six (6) criteria:
i) Technical compliance, ii) Administrative compliance, iii) Occupational health and safety compliance, iv)
Environmental management compliance, v) CSR compliance and vi) Quality compliance.

• At GEB, any supplier scoring below 79 points in the performance assessment, or below the maximum achievable
score in the OSH assessment, is required to submit an action plan to improve its performance.

• GEB carefully monitors and guides suppliers who are required to submit improvement plans. This ensures full
execution of the plans, performance improvement and risk prevention during contract execution.

For more information, please refer to our Supplier Contractor Performance Evaluation Guide at the bottom of the page. 
https://www.grupoenergiabogota.com/en/geb-group/suppliers-contractors/sustainability-in-the-supply-chain 
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Sustainability Criteria in the Supply Chain

• The GEB established the target "Integration of sustainability criteria in all procurement stages
(registration, selection, contract execution and performance evaluation" as part of the company's 2024
objectives. The Procurement and Services Management and the Sustainability and Communications
Department are responsible for its fulfillment. The goal for 2024 is to achieve the adoption of
sustainability criteria in the contracting processes of GEB and the subsidiary Enlaza. The goal for 2025
is to achieve the adoption of these criteria in at least 4 subsidiaries that operate with the GEB Shared
Services Center.

• This proposal seeks to encourage the adoption of good practices by suppliers and contractors in the 
ESG aspects (environmental, social and governance) most relevant to the GEB. This, in accordance 
with the objectives and purposes of its Sustainability Strategy.

Planning Selection Implementation Evaluation

Proposal:

• Include sustainability criteria in the next stages of supplying goods and services of the GEB:



# Sustainability criteria

1 Hiring of local labor

2 Hiring of women

3 Hiring of ethnic/racial minorities

4 Hiring young people (18 to 28 years old)

5 Hiring of people over 55 years of age

6 Hiring people with disabilities

7 Environmental certifications

8 GHG Emissions: Carbon footprint inventory 

9 GHG Emissions: Organizational Carbon Footprint Certificate

10 GHG Emissions: Use of low GHG emissions vehicles

11 Circular Economy: Circularity of materials

12 Energy efficiency: Energy management system

13 Board support committee on sustainability issues

14 Women on board of directors

15 Independent board members

16
Board and senior management training on environmental, social and corporate 

governance (ESG) issues.

The sustainability criteria library is composed of 16 environmental, social 
and corporate governance criteria:

The Sustainability Criteria Library applies to the processes
listed in the table below (hereinafter "Applicable Processes")
as criteria to be considered in the evaluation of proposals.

Process Service Category Amount Duration

Closed and open 

competitive 

procurement 

processes

According to the categories

defined by Sustainability

and the requesting areas,

according to the PACC

lines of the corresponding

annuity.

All
More tan 6 

month

The following tables show that the GEB has already defined the library of sustainability criteria against 
which it will evaluate suppliers in the selection process. These tables are extracts from the GEB's draft 

sustainability criteria document



These images are extracts from the draft GEB sustainability criteria document, which shows the 
methodology and some practical examples. 



• At GEB, all employees are responsible for
requesting purchases and services.

• In 2023, the GEB's Controller’s Department
provided training to employees requesting
construction and service contracts. A total of 273
employees were trained in all the topics of the
GEB's contracting manual.

• During the training, ESG issues were highlighted
and supervisors were reminded of the activities to
monitor the environmental and human rights
commitments in the contracts, the evaluation of
these criteria and compliance with the guidelines.

• GEB's Controller’s Department also offers
guidance to employees at the main office in Bogotá
and has a specialized team to support employees.

Training at GEB
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